Hamilton County Board of Elections

Epoll Book (ePB) Election
Preparation and Testing Checklist
Initial Parameter Verification

Approximately eight weeks prior to Election Day, Management Staff meets with Tenex to review and modify the current database parameters. Election specific parameters that need to be modified for each election include:

· Election Date

· Election Title

· Election ID

· Registration Cut-Off Date – can be left blank which means it will not be used

· Voter Validation Age

· Voter Validation Date

· Primary – Party Declaration

Management and training staff verify that documents uploaded for the Help Guide and Phone Number sections are correct and relevant to the current election.

___________________________________________________________________

Initial Preparation
Approximately four weeks prior to Election Day, the following steps are conducted by bipartisan teams from the Operations Warehouse Department:

1. Update each ePB iOS to level recommended by Tenex

2. Update each ePB to most recent version tested by Tenex

3. Download test production database to each ePB

___________________________________________________________________

Final Database Parameters
Approximately three to four weeks prior to Election Day, the "Election" settings list and "Election Day" settings list from Precinct Central are reviewed by IT Manager and Operations Department to ensure all system parameters are accurate prior to the final package upload.

___________________________________________________________________

Version Review

Approximately three to four weeks prior to Election Day, the final version is reviewed by the Operations Department using the training database to test system flow and messages for processing voters.  The test is conducted on two ePBs:  one VAT ePB and one Check-In ePB.  (Testing on each ePB is conducted during Functionality Testing).  The following scenarios are tested: (See attached PDF for Tenex Test Cases)

□  Regular voter using DL scan


□  Regular voter using Manual Look-Up by Last Name/House #

□  Regular voter using Manual Look-Up by Last Name/DOB


□  Regular voter using Manual Look-UP by Voter Code #


□  Voter with Absentee designation


□  Voter with Ack Card designation


□  Voter Record ID designation


□  Voter with Challenged Voter designation


□  Voter with Attorney-In-Fact designation


□  Voter with Verify Current Address & Correct Precinct designation


□  Voter with 17 Year Old designation (primary elections only)

□  Voter who appears in the wrong location - redirect to correct location


□  Voter who has moved into the precinct - update address


□  Voter with change of name - process provisionally


□  Voter not found (not registered or registered in another Ohio County)


□  Voter without valid ID


□  Process Soil and Defaced ballot


□  Update Absentee


□  Update Ack Card


□  Review Check-In logs


□  Review Check-In totals


□  Review Help Guide (Quick Guide and Videos)


□  Review Phone Numbers

___________________________________________________________________

Functionality Testing

Approximately three weeks prior to Election Day, all ePBs, and routers are tested using the final version and test production database.
Each ePB and router are set-up by polling location and tested together to ensure sideways communication is functioning properly.  Each ePB power cord, router power cord, extension cord and surge protector is used during testing to ensure all is functioning properly.
One regular voter is processed on each ePB.  One ballot stub barcode is scanned on each ePB to ensure camera is working properly.  After one voter is processed on each ePB, check-in totals are compared to ensure sideways communication.

A checklist is completed for each polling location (see attached).

___________________________________________________________________

Final Package/Zero Data Upload to Precinct Central
15 Days prior to Election Day, voter registration data and final package is uploaded to Precinct Central.
___________________________________________________________________
Voter Registration/ePB Data Comparison

Prior to zero upload to each ePB, the following registration numbers in the Voter Registration System are compared to data contained in Precinct Central:

□  Total number of registered voters in the county


□  Total number of registered voters in each polling location


□  Number of registered voters with the following Special Designations:



□  Absentee



□  Ack Card 



□  Record ID



□  Challenged



□  Attorney-In-Fact



□  Verify Current Address & Correct Precinct



□  17-Year-Old (primaries only)

___________________________________________________________________

Final Package/Zero Data Upload to ePBs

After all data has been verified, final package/zero data is uploaded to 5 ePBs to conduct final functionality test in a "Quad" polling location set-up.  This test must be performed by BOE full-time staff.  This is a test of the "live" election database. The ePBs must be reset at the conclusion of the test.

Final package/zero database is then uploaded to all ePBs.  ePBs, routers, power cords, styli, surge protectors and extension cords are then packed and sealed in red ePB cases.
Vendor: Tenex Software Solutions

Epoll Book (ePB) Election

Preparation and Testing Checklist

Software Functionality Testing

Approximately twelve weeks prior to election, Tenex verifies the final release with county specific data and settings.

___________________________________________________________________

Verify Server Environment and Health

Approximately two weeks prior to the election, Tenex verifies the health and status of the county server environment by performing the following checks:

· Check that Precinct Central Console release version is correct and tested

· Check that Precinct Central Data Studio release version is correct and tested

· Check that Precinct Central Data Studio Client Release is correct and tested

· Check that the database size is correct and size up/down as necessary

· Check server timestamps and make sure time zone is set correctly
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